APPENDIX THREE COMMUNICATIONS REQUESTING UPDATE OF WIRRAL
HEALTH AND CARE PLAN

Email sent by Place Director, gth April 2024

Dear All

As agreed at the Wirral Place Based Partnership Board, we will be refreshing the narrative of the
Wirral Health and Care Plan 2023/24 for 2024/25. The intention is that this narrative is agreed at the
Board on 20" June 2024.

| have attached a copy of the Wirral Health and Care Plan 2023/24 and the NHS Planning Guidance
2024/25. | have also attached a document setting out the leads who need to work together to
provide this narrative. If there is more than one person in the “leads” column, please can you co-
ordinate your response between yourselves.

In the Action Card document | have also cross referenced the Wirral Health and Care Plan sections to
the relevant pages in the NHS Planning Guidance. Page 8 of the NHS Planning Guidance sets out the

key objectives, but there are others in the guidance. It would be useful for programmes to be explicit
in how they will be addressing these objectives.

| have also used the comments column to cross reference interdependencies, which exist mainly in
the unscheduled care space of avoiding escalation of manageable long-term conditions,
attendance/admissions avoidance, improving flow and ensuring discharge to an appropriate setting
following an inpatient stay. It would be useful to describe how programmes are managing these
interdependencies.

We will discuss this further at the Strategy and Transformation Group on 18" April 2024. | would like
to have a draft for discussion for the STG on 24™ May 2024. Please could you therefore send your
revised narrative to me by 3™ May 2024. | will use the Action Card to track progress and report
through to the Partnership Board.

Thanks

Simon



Action Card

Wirral Leads to Wirral Health and | NHS Planning Comments Submitted
Programme complete Care Plan Guidance 2024/25 - YIN?

narrative 2023/24 pages to | pages to

review consider in
refresh

Introduction
Introduction Simon Banks Pages 1-5

Julian Eyre
Guiding Programmes
Population Health | Dave Bradburn Page 5
including CORE Karen Livesey
20+5 Julian Eyre

Becky Mellor
Neighbourhood Graham Page 6
Model Hodkinson

Gareth Prytherch
Use of Resources | Martin McDowell Page 6 Page 8, Pages 31-

33

Delivery Programmes
At Scale — Place Supported
Elective Care Hayley Kendall Page 7 Page 8, Page 18
Cancer Hayley Kendall Page 7 Page 8, Page 19
Diagnositics Hayley Kendall Page 8 Page 9, Page 21
Maternity Hayley Kendall Page 9 Page 9, Page 22
Wirral Specific
Unscheduled Care | Janelle Holmes Page 10 Page 8, Page 9, Interdependency with Primary

James Barclay

Pages 13-16

and Community Care and
Mental Health
How will we facilitate a shift in




Wirral
Programme

Leads to
complete
narrative

Wirral Health and
Care Plan
2023/24 pages to
review

NHS Planning
Guidance 2024/25
pages to
consider in
refresh

Comments

Submitted
—-YIN?

activity to settings outside the
acute hospital? (Page 13)

How do we maximise the
effectiveness of our virtual
ward offer? (Page 14)

How do we maximise the use
of the UCR offer? (Page 15)

Local MH crisis pathways, the
new mental health response
vehicles and 24/7 crisis lines
are linked to improved UEC.
(Page 16)

What is the general practice
response to integrated
neighbourhood teams and
delivery of proactive care to
avoid ED
attendances/admissions?
What are we doing to enhance
health in care homes? (Page
17).

Primary and

Karen Howell

Page 10

Page 8, Page 9,

Interdependency with




Wirral Leads to Wirral Health and | NHS Planning Comments Submitted
Programme complete Care Plan Guidance 2024/25 - YIN?
narrative 2023/24 pages to | pages to
review consider in
refresh
Community Care lain Stewart Page 15, Pages Unscheduled Care

Natalie Kevitt

16-18.

How are we joining care closer

to home through integrated
neighbourhood teams? (Page
9)

How will we join the
management of older people
with complex needs and frailty
to integrated and streamlined
UEC pathways? (Page 9)

How will we facilitate a shift in
activity to settings outside the
acute hospital? (Page 13)

How do we maximise the
effectiveness of our virtual
ward offer? (Page 14)

How do we maximise the use
of the UCR offer? (Page 15)

What is the general practice
response to integrated
neighbourhood teams and
delivery of proactive care to




Wirral Leads to Wirral Health and | NHS Planning Comments Submitted
Programme complete Care Plan Guidance 2024/25 - YIN?
narrative 2023/24 pages to | pages to
review consider in
refresh

avoid ED

attendances/admissions?

What are we doing to enhance

health in care homes? (Page

17).
Children and Elizabeth Hartley Page 11
Young People Carol Roche
Learning Disability | Jean Stephens Page 13 Page 8, Pages 25-
and Autism — Now | lain Stewart 26
All Age Disability Natalie Kevitt
Mental Health Suzanne Edwards | Page 13 Page 8, Page 14, | Interdependency with

Natalie Kevitt

Page 16, Pages
23-25

Unscheduled Care

How do we reduce admitted
and non-admitted time in ED
for mental health patients
requiring urgent care? (Page
14)

Local MH crisis pathways, the
new mental health response
vehicles and 24/7 crisis lines
are linked to improved UEC.
(Page 16)

Enabling Programmes




Wirral Leads to Wirral Health and | NHS Planning Comments Submitted
Programme complete Care Plan Guidance 2024/25 - YIN?
narrative 2023/24 pages to | pages to
review consider in
refresh
Workforce Debs Smith Page 14 Page 8, Pages 28-
Julian Eyre 29
Digital Maturity Chris Mason Page 15 Page 10, Page 30
Liam Howe
Estates and Paul Mason Page 16
Sustainability Kathryn
McDermott
Julian Eyre
Medicines Lucy Reid Page 17
Optimisation Julian Eyre
System Working
System Working | Simon Banks | Page 18
Delivery
Delivery Simon Banks Page 19

Julian Eyre




